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Deliver on the Promise:
Contractor Series

Bringing predictability to
time, cost, quality, safety, and risk.
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Overview

India’s construction sector

is entering a new phase of

growth — across infrastructure,
industrial, commercial, residential,
manufacturing, and data center
projects.

For contractors, this means greater
pressure to deliver faster, protect
margins, coordinate complex
project teams, and meet rising
expectations around quality,
safety, and compliance.

Project success today depends

on predictable outcomes at every
stage — with the right information,
connected teams, and proactive
risk management.

Why Attend

An exclusive forum for contractor leaders shaping the future of project
delivery in India.

Join this leadership forum designed for contractors focused on improving
project predictability, performance, and delivery outcomes.

At this forum, you will explore how leading contractors can:

. Improve schedule confidence
Plan with greater certainty, forecast earlier, and stay ahead of delays
before they impact delivery.

. Strengthen field coordination
Keep project teams, subcontractors, and disciplines aligned with the
latest approved information.

. Build quality and safety into daily execution
Standardise inspections, safety observations, corrective actions, and
field processes.

. Turn project controls into performance intelligence
Use project data to improve visibility, support faster decisions, and
strengthen delivery outcomes.

. Improve handover readiness
Close out projects with complete documentation, reliable digital
records, and the right asset information for operations.

. Learn from peers and practitioners
Hear real-world perspectives from contractor leaders on the challenges,
decisions, and practices shaping predictable project delivery



Who Should Attend

CEOs & COOs

Project Directors
Construction Heads
Project Management Leaders

Planning Heads

Project Controls Teams

Quality Leaders

Safety Leaders
Digital Transformation Leaders

PMO Teams




AGENDA

TIME SESSION

09:30 - 10:00 Registration and Networking Breakfast

10:00 - 10:15 Welcome Address: Predictability Across Contractor Workflows AUTODESK

10:15 -10:30 Delegate Engamenet: What Is Holding Back Predictable Delivery?
Interactive Delegate Engagement Activity, AUTODESK

10:30 - 10:45 Chief Guest Address: Contractors as Growth Enablers: Delivering India’s Construction Ambition

10:45 - 11:30 Leadership Panel: The New Contractor Mandate: Predictability, Performance, and Project Intelligence
This panel will explore how leading contractors are moving beyond traditional project delivery models toward
more predictable, data-driven, and performance-focused ways of working.
As project scale, timelines, stakeholder complexity, and margin pressures increase, contractors need stronger
visibility across planning, execution, quality, safety, risk, and project controls. The discussion will focus on what
differentiates high-performing contractors today and how leadership teams can build greater confidence in
project outcomes

11:30 - 11:50 Customer Success Story
Real-world contractor experience on improving project visibility, collaboration, and delivery outcomes

11:50 - 12:10 Fireside Chat: Journey Toward Digital Transformation

12:10- 12:50 From Project Data to Delivery Confidence
A practical walkthrough of how connected construction workflows can help project teams improve coordination,
manage risk earlier, strengthen field execution, and support smoother handover.

12:50-13:00 Closing Note and Feedback

13:00 onwards

Networking Lunch
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