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FROM CENTRES TO COMMAND 
GCCS POWERING THE 
INTELLIGENT ENTERPRISE

#TMGCC

Presents

Time Topic

08.30- 09:30 Networking Tea and Registration

09:30 – 09:40 Welcome Address

Sharad Gupta, Co-Founder & Managing Director, Team Marksmen Network

09:40 – 10:00 Opening Remarks - Commanding the Flow: How GCCs Are Redefining Global Supply Chain Intelligence

• GCCs moving from operational support to global supply chain command centres

• AI-driven predictive intelligence and digital control towers for real-time supply chain visibility

• Building resilient and diversified supply networks amid geopolitical and economic disruptions

• Leveraging India–Gulf trade corridors and logistics partnerships to strengthen global supply chain 
flows

• -to-end 
supply

Sunu Mathew, Managing Director & CEO, LEAP India Ltd.

10.00 – 10:20 Chief Guest’s Address:

Jayesh Ranjan, 
Government of Telangana, Hyderabad

10:20 – 11:10 Power Panel: GCCs at the Helm — From Delivery Centres to Enterprise Innovation Engines & Global Supply 
Chain Command Centres

This panel sets the summit’s strategic backbone.

Discussion Focus:

• GCC Heads as enterprise “shadow board” members

• Ownership of platforms, products, and global mandates

• Transition from service metrics to revenue, IP, and outcome accountability

• GCC leadership influence on global strategy and capital decisions

• GCCs enabling intelligent, AI-driven global supply chains through data, analytics, and digital control towers

• Hyderabad GCCs owning global platforms and mandates



Speakers:

Swaminathan Babu, GCC Global CoE Lead : FP&A Product Operations, Reckitt

Saurabh Kumar, Senior Director – Global Shared Services & India Operations, GE Appliances

Head of Global Tech Hub – India, L'Oreal

Hrishi Gandhi, , LEAP India Ltd.

Moderator:
Sirisha Kommireddi, Vice President – GCC Practice, Covasant, Advisory- Board of Studies, Mahatma Gandhi 
Institute of Technology

11:10 – 11:30 Networking Tea Break

11:30 – 12:00 Firepower Fireside: The AI Reality Check: From Experimentation to Enterprise Impact

A candid conversation on what works in AI at scale.

Discussion Focus:

• Why most AI pilots fail to deliver enterprise value

• Industrialising AI across GCC-led ecosystems

• Balancing speed, governance, and trust

• Where AI ownership must sit- in IT, business, or GCCs?

Speakers:

Valli Bollavaram, , Swiss Re

, SVP - AI, COE Leader, MARSH

Moderator:
Karan Karayi, Editor in Chief, Team Marksmen Network

12:00 – 12:20 Industry Spotlight: GCCs as Product Owners: When Innovation Ships from India

Short, sharp case-led session highlighting GCC-owned global platforms, IP, and products.

Dr. Srinivas Telukunta, Global Director, AI Solution & Platforms | Head, Generative AI & AI Agent Programs, 
PepsiCo

12:20 – 12:35 An integrated platform for e-waste, Spent Li-ion battery and Plastic waste recycling

Shambhavi Srivastava, Head Government Affairs & Corporate Alliances, Black Gold Recycling

12:35 – 13:00 Command Dialogue: The New GCC Risk Mandate

Speaker:

Kuldeep Chilukuri, VP – Global Risk & Compliance Transformation, HSBC

Session Chair:
Karan Karayi, Editor in Chief, Team Marksmen Network



13:00 – 14:00 Networking Lunch

14:00 – 14:20 Special Leadership Address: Why India Will Lead the Global GCC Order by 2030?

Chiranjoy Chowdhuri, Global Head of AI and Data, Dr. Reddy's Laboratories

14.20 – 14.35 Breaking the Leadership Hiring Loop

Nilanjana Som Bhowmick, Co- , Cognitud

14:35 – 15:25 Power Panel II: Beyond Cost & Scale: Competing in the Global GCC Talent Wars

This panel tackles the most under-discussed reality - GCC vs GCC competition.

Discussion Focus:

• Scarcity of AI, cyber, product, and leadership talent

• Employer brand wars among GCCs

• Hyderabad’s advantage in attracting GCC leadership talent

• Retention of AI, cyber, and product leaders

• Workforce design for autonomous, AI-augmented teams

Speakers:

Mario David, VP Organisational Development, JP Morgan Chase

Sitesh Chandra Mohanty, VP – Human Resources, Wells Fargo

Dr. Aparna Reddy, HR Head – South Asia, dsm-firmenich

Deepak Sachdeva, Global Head HR Shared Services, Apex Group

Ravish Saily, Head HR, Global Services and Solutions, Syngenta Global Capability Centre Private Limited

Moderator:
Elton Ron Nathan, Head – L&OD, Apollo Health & Lifestyle Ltd.

15.25 – 16.00 Panel: Pharma GCCs as Enterprise Innovation Engines: Building Intelligent, Scalable & Cost-Optimised 

Global Platforms

Discussion Focus:

• AI, Automation & Intelligent Enterprise Platforms

• Talent as a Competitive Advantage

• Scalability & Sustainable Cost Optimisation

• Positioning GCCs at the Core of Enterprise Research, Business Operations & Strategic Vision

• Regulatory Compliance



Speakers:

Tilak Banerjee, Head - Innovation Capability Center, Takeda

Makarand Kulkarni, CHC Head of Hyderabad Hub, Opella

Vidhan Kedia, Country Finance Head, AbbVie

Naresh Gupta, Founder & Director, MoatRx Consulting Pvt. Ltd

Moderator:

Anil Arora, Ex President and Global Head Operations - Pharmaceutical Industry

16.00 – 16:20 Future Council: What Global Enterprises Will Demand from GCCs by 2030

Discussion Focus:

• Closing the gap between workforce analytics and real-time decision-making

• Enabling continuous, role-based skill development through AI

• How GCC aligns metrices to business outcomes

Speakers:

Avinash Samrit, President GCC, Clean Harbors 

Radhika Chennakeshavula, , Silicon Labs

Moderator:

Karan Karayi, Editor in Chief, Team Marksmen Network

16.20 – 16.30 Special Guest Address: Hyderabad’s Rise as a Strategic Global Supply Chain & GCC Hub: Opportunities for 
Global Enterprises

Auszad Shaik, Vice President - Logistics & Supply Chain, Department of Industries, Commerce & Export 

Promotion, Govt of Telangana

16.30 – 16.40 Felicitations

16.40 Closing Remarks & Vote of Thanks
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