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SKILL GAPS:

A Bridge too Far?

India's manufacturing sector is poised for
tremendous growth, projected to reach

USS 1trillion by 2025-26. This trajectory is
fuelled by government initiatives like Make in
India and Production Linked Incentive (PLI)
schemes, which are driving expansion,

attracting foreign direct investment, and
enhancing industrial infrastructure. The
manufacturing sector has emerged as an
integral pillar of the country's economic growth,
with key industries like automotive, engineering,
chemicals, pharmaceuticals, and consumer
durables leading the way.

However, the manufacturing sector is grappling with critical workforce
challenges that threaten to undermine this promising future. A
significant skill gap persists, with on-the-job training remaining the
primary means of achieving proficiency. This results in prolonged
learning curves and productivity lags. Further exacerbating the issue is
the minimal collaboration between industry and academia, leading to a
misalignment between educational curricula and the real-world needs
of manufacturers. Consequently, companies struggle to find job-ready
candidates, while graduates often lack the practical skills demanded by
the sector.



Demographics and perception issues further compound these
challenges. Manufacturing remains a male-dominated industry, with the
nature of work often deterring female candidates from applying. This
gender imbalance not only limits the talent pool but also hampers
diversity and innovation. Additionally, the sector fails to attract

younger generations, particularly Gen Z, who perceive

manufacturing as boring,

uncreative, and lacking the

glamour of other industries.
This image problem creates
a generational gap in the
workforce, potentially
leading to knowledge loss
and hindering long-term
industry growth.

RECOGNISING

those Retooling for Success

In continuation to our flagship event - Most
Preferred Workplace - we now turn the spotlight
specifically on the manufacturing sector with
our upcoming recognition initiative Most
Preferred Workplace 2022 -23 Manufacturing
edition. This exclusive industry platform will laud

MARKSMEN DAILY

leading brands from the manufacturing sector MOST
that have particularly succeeded in their holistic PREFERRED
reorientation of the business landscape, which

has seen them create an employee experience WOZR(:;ZLZAOCZE

that is meaningful, collaborative, and inspiring.
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SHAPED by In-depth Research

This unique initiative has been shaped
by insights gleaned from an
industry-wide study conducted by
LeadCap Ventures, with organisations
appraised on the following parameters:

®\@,® Employee engagement %ééﬁ' Retention and

@’%‘@ and empowerment “ Recruitment

Reskilling I] and Inclusion

a

@@ Upskilling and /,Q Diversity, Equity
> o> |

]
-

Safety and
Security

« Insightful discussions
around current HR trends
in the manufacturing
industry

- Best practicesto ensure
workplace safety and
employee well being

« Overcoming the talent
crises: reskilling, upskilling,
and managing growing
attrition rates

«  Approaching future of
work with a diverse and
inclusive workforce




WHY TO

ATTEND?
——

INDUSTRIES COVERED

Automobile and
auto ancillaries

Chemical

Pharmaceuticals
and Healthcare

Oil and Gas

Interact and NETWORK WITH
EXPERTS from various industries

Learn newest WORKPLACE

TRENDS in the m
sector

anufacturing

Build your knowledge through

POWER PACKED
sessions

LEADERSHIP

Engage with INDUSTRY PEERS

...and more

Construction,
building material
and equipment
manufacturers

Food
Processing

Metals and
Mining
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Akaash Chatterjee Gaurish Wagh Dr. Hemchandra Panjikar Mainak Dhar
Managing Director & Partner Global Talent Monagement & Change Group HR Head CEO & Bestselling Author
BCG India Leader Meril Life Sciences India Pvt Ltd.

Global Invest Bank

Manisha Kelkar Nidhi Prasad Prasanth Nair Santanu Ghoshal
Chief Human Resources Officer Director - Human Resource & Chief Human Resource Officer CHRO
Nuvoco Vistas Corporation Limited Compliance Crompton Greaves Consumer Schaeffler India Ltd
Ather Energy Electricals Limited

Yeshwinder Patial Yogi Sriram
Senior Director Human Resources Consultant to CEO & MD, Group HR
MG Motor India Larsen & Toubro Ltd
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HEALTHY WORKPLACE - THE KEY
FOR ORGANISATIONAL SUCCESS

> Yohan Pmmmﬂa Chairmn, Intervalve Poonawalla Ltd., identifies the factors
: g

NURTURING

GREEN
GROWTH

> Sunitha Lal, CHRO, Ather Energy,
outlines how the organisation is
embedding sustainability across the
manufacturing process

As an L we

abways need o innovate and
adopt sustainable practices
o preserve the emionment
whis addressing the scale
and breadith of challenges
we face. Among the areas in
which we have significartty
altered cur practices ang:
Oresite  Solar  Panel
Installation: ~ Our  Hosur
battery factory has instailed
a 200kWp solar plant. This
plant produces enough power
to cover twerty-five percent
of the tactory’s entrgy needs

Trom the grid.
ESP emission control
device:  Ather's  deesel

generator has instafed an
ESP (plectrostatic pracipitator)
emission control system, This
technoiogy rfeduses exhaus!
air emission particle levels by
B0%.

A Ahor, we've oplaced
single-use plastic packaging
with envionmentally Fiendly
siternatives.  We  have
swapped out plastic lapes
for  water-activated paper
tapes, foam sheats for papar
ones, bubbla wrap for papar
cushions and bubltles, zip-
lock bags for paper pouches,
and PP straps that were
mean to be used once for
reusable valcro straps.

At Ather, sustmrabeo
s go beyend s
checking boxes an the
{Eniranmental, Heath,
Safety, and Secial) checklist,
It s deeply embedded In our
behaviour and daily decisions,
even in the Bte things Eke
using glass boltles 0 our
meelings and evems, and
steel stmers and reusable
cups in the cafeteria.

ATHER

BUILDING A PROGRESSIVE
ORGANISATIONAL CULTURE

that sep the hig

Poonawala Group. EndaEVOUnSs
o perform and creals an ideal work
envimonment foe their employees, who thay
consider thewr very valable assets. Balieving
in inducting young energatic resources has
become our mantra of success. bmy
requiar professional trainings and timely skill
erhancements has resulted in enormous
talert development within the organisation.
Mairsining diversity one equatty has given

o for

ing org 15 from the rest
towards various crestive perspectives.

During  Covid-18 Pandermic  whers
there were restrichons for faca-to-face
interactions, leveraged us in terms of people

employes well-being through varous HR
initigtivess like Leaves restructuing, al
time heafth Helpline 1o support any kind of
uncertain medhcal smemencies elc..

creative ideas, which ultimately led pecpla
moving the extra mile for achieving the
Companies objoctives.

The compary showing  Agity,
Indepandant, and continious Irmavative
appmach redafines & healthy workspace
for ol categorny of employoes, Appreciating
Efforts and giving mcognition to desendng
resources  heiped In  t@ent retention
and improved belongingness  amongst
amployees,

Employes  Opinion surveys  and
Workforce  competencies  are  closely

| evalusteds and regulary monitored in order

10 nuirture them mhmtlnphn'um outhock

AN EYE ON

Collaborabion  and  Seambess  Open

comminication  channeds  with  Top

ma nmmmwwuomsam
of

We created 4 space whem we
empowsred our Human Assets to porray
their own camor paths, identification
of HIPOTs. and worked towards thelr
Protessional developments.

We strongly believe that Transparency
and trist bulding within ol sections of
Ovganisation resonates a Heafthy Woek
cultwe, which leads to  Sustainable
Organisational grawth,

FUTURE

> Harshbeena Zaveri, Vice Chairman and Managing Dil
mamummmmmmmmnmmam

GROWTH HORIZONS

> Niteen hamdar, EVP and COO, Gkaai' Oparahons -
ma , brings
forth some of the masrpmm:smg wmbmarions of human
capabilities and enabling technologies when it comes to

!he manufacturing hdustry

The combination of evehing b
capabilities and enabling lechnokagies has
peen instrumental in the various Industrial
revolutions of the past The human brain
and generations ans ever evolving. making  Nebod:
future  generations much smarter and
advanced.

As we entered the 21st cenfury, we

wn enabling technologles i flesibiity of

work and ass of doing igs. Tha

post COVID scenario has

aspest of fexde working s S
IeEwer

y, especialty generations.
want Io pat confined to oﬂu:e wals.
This woukd also pue an impetus to
enabing technologies. | would

(3 SIGMA

processes Fke confinuous processes,

ﬂlemmlrear_- which wa cannot

futurs, we shoud

n
be able to simuate them. There am

digital workd becausa the younger ormu new generations.

ey & S o Sy i e ey 0 =, o0, o Dl iy o e
wnnhs 1o ba like this in & urwkao I|h be be mmasm with - Artificial "o SAIonS we
caoah-ity af ulgm siwmess is gohq to This  would LA "° ST S oG
be fhe key. A & rest, we witnessed oo aufomation dkive acruss the glote, it e huia bl by
Indhustry a.mnwgfl P b i A nnd using atificial intelbgence.

HOTDSS
the globe. It is sl at an evolutionary stage
wean after 3 span of 10 years.

The enubling technologies are going

tion and ¥ Alfor T
1o digitization wery importantly borﬂht

fuiture generations.

In summary, tha higher aspirations

of generatons,  changed
post COMID, the evolving

ecosysten
L Ew gmabon with |I.fa|g.u| savviness

EXPERIENCES THAT AMAZE

> Manisha Kelkar, Chief Human Resources Officer, N

Vistas Corporati

Limited, reveals the organisational playbook for creating workplaces that amaze

and delight
| femly belleve that fodays

generation i drivin by & senss of  cawas of opporturity but ko fosters M Biophanm s & giobal player in - Blophami's commament to qualty and
Purpose. |t is all about the MAD Factor & culture of belonging, understanding, the bicpharmaceutical industry and has compliance.
- Making A Diference. In today's talent  and shared success. estabiished a firm foothold,

langscape, ing emipioyees sn't This culiural transformation TDMNA based Human insulin in divarse

a pork; it5 & Stisleic WSV oor exchse 1o 1o Ioadrship: egons, kol m‘“""“"‘“‘

We need to crafl workplaces hat  moiges o commament from every w&ml MJ now

amaze, e, and ignite leader i the system. Laaders should Wmm'

This jrvokves a muttifacoted Bpproach ol amployees enderstand how their S"Eﬂ EU. " oftering

centred around iransparency, contributions impact tha bigger pictums Mg racius:

respect and inclushily, W' crucial 10 ang connect their individual goals ta mommhmm

recognise that exceptional workplaces  the company's mission. Purpose fuels atate-cl-the-art mas

aren't solely  bult on fnancal  pasgon and passion fuets productivty, facilties In India,

Incenthves, but rather on cullivating &
culture whene employees ged a sense of
individual accomplshmeant along with

Be Future-Ready', not just defnes a

Another
tactor apart ‘mm hurnan canabém ang

in Incustry thare

ke mnrzamr analyics and arsificial

10 create a new

Ao sorme processés. which arS MW rouolchon it s uaekahg InAUSHy,

CULTIVATING AN
EMPOWERING WORKPLACE

> Amol Shah, Managing Di

how the 5C approach

MJ Group,
rasxiesarmehearfa.‘argamsaﬁona.'emptam welfare initiatives

n. Taloja and Puna in

the
state of Maharashtra. The

cantribution oranisational
1% dehy:‘zn_ hus pe:vq the way for an wERMJS  auplorn  diflerent  roles  wihin  The
At Nuvaico, wafirmily bolova that | ik e
the Employes Value Proposition (EVP) ~ Bhia ratom dlc;mqes wm'm
s the comerstone of creating delightiul o c\\-oc - ith The i
workplaces. It encompasses  the
unigue blend: of benefits, cuture, and Shaping & new world Infusad mhm‘n‘.u created &
coporunities that makes an N sensa of belonging and unity, propelling
stard out. Our EVR. “Enabling You To M. Blophanm to new heights.

CREATING GROWTH PATHWAYS
FOR EMPLOYEES

> Chandan Chatt;

i D

P

t - Human R

(India and Global), UFlex,

reffects on the piflars driving the creation of an inclusive and diverse workforce

Lrh:_masi_nmsmﬂgplwnm

Inception, snd as a giobally divsrsfied

greup, Bealleves. in el ul ol This e COﬁ_{lﬂe"'. forts 1o create an inclusive \V‘?Qﬂ"@n r;o ‘u‘? cn c"-a“:nf‘ﬂg ks M
oping  undamepresent proaci , n fraj and © te to ke
and implementing best practices approach has helped in shatiering roies. foles. y

for Rs giobal operstions.  URexs
commiment to promoting - divarsity
can be gauged from the practice of
htirg locals for operations in different
countries. k1 India, the company fulfis
this commiment by hirng from the
reglon or local communities when
oparating i those amas.
To ernance diversity snd peovide
with diverse experiances,
UFlex has implemented a transparent
vansfer poficy. This policy allows
employees to change work focations

gap. The comparny aclweiy provides
for fomale in

arens that may have been tradionaly

growth barriers for wemen smplkyoes
in the manufacturing sector and
Bringing in gendar diversity.

A prime examgie of this approach

levels within UFlex. This demonstrates
the company’s fangble effors in
crealing & diverse and inclusive
workiorce, indicating that  diversity
I ol onty encouraged bul also

> Rakesh Chauhan, Deputy Managing Director, Viraj Profiles Pvt.Ltd. elaborates
how the organisation acts to holistically embed diversity and gender parity

In an era where drarsity and gender
Balanee are recognized as key drivers of
succass, Viry Profiies Pyi. Limited makes:

their camsers in rational robas. Through
méntorship iniatives and leadership
development  pOQraMS, We Bmpower

We foster an inchsive workplace
cullune wivare our empioyees
of gandar, religion or regian,
and a part of the Viraj f

To addrmgs gendér imbalances in
operational roles, Viraj Profiles has
taken proactive staps to hire and retain
women professionals.  The  company
has implemented tasgeted recruitment
sl:aleqo(s. ensunng that the candidate

aperatonal _moles woas a
diverse range fified indiv
Dliewe in providing equal oppan,
for both men and women 1o excel, and
hence sensiise cur hiring managers

W invest in the overad development
rca, inchuding faciitating a
o balance and conducting
training and welness programs for both
man and woman.

Besides this, we ane particular about
the safety and comvenience of ow
woemen empioyees. Al workplace rules
and reguiations are strictly followed to
prevent any form of misbehaviour or
harassment

Al Viraj Profiles Pvi. Limited, we
recognisa gender eauaity as ial
SDG goal and also respect the Preambie
of the Constitution of India where gender

and evon  encourdges  mavement to avoid unconscicus gender bias and O (L : i
p - . qualty is a Directive Principle under
i e T promote Upward growth based 00 3 o gigte palicy, Theough a comsinatien W ST A s
2 candidate’s mert and nol on gender oy e ive culture, tameted recrutiment ViR AJ
acogniaing The traditonally male- storeatypes. afloets, and mentorship pograms, we ars S
cloineded nafiare of the maesc g Cur leadership _rocognises the  rodefining the workplace and croating 3 s | PROFLES PRIVATE LINITED
Inchustry. UFlex has been ab the ‘A pant of youn daily {ij irportance of providing women with the  more equiable and inchesive business
forefront of addressing this gendar envionment. e

tools and support needed 1o advance
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Building futuristic workplaces across the
manufacturing landscape

BS Marketing Initiative

ﬁuildihg futuristic mrln([;'l;t:e's acrossthe
manufacturing landscape
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Building futuristic workplaces across the manufacturing
landscape

Across the manufas
refentiesshy at the

pe, a select few companes are proving to be
Y P— S——

Building futuristic workplaces across the
manufacturing landscape
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Building futuristic workplaces across
the manufacturing landscape

ME | nen e

Ievdla s 32 2 deelsive point in its journey tewards prosperity. Fallowing a bounce-back ushered by the
release of trapped desnand, the masmlactuing iedastry has maintaimed healthy Goeecats e the list
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Building Futuristic Workplaces Acress The
Manufacturing Landscape

By: Incdustry Outlock Teamn | Thursday, 14 December 2023
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Building futuristic workplaces across the
manufacturing landscape

By FORTUNE INDLL EXCHANGE - SPONSORED FIATURE. Dec 19. 2021

This vent ais saw an eclectic sy of Bustry speaiers share their diverse perspectives.



ABOUT
TEAM MARKSMEN

We are a media organisation based out of Mumbai that empowers industry
leaders by providing them with insights, ideas, and opportunities that fits their
unique industry and context. Through content shared via our flagship website,
Marksmen Daily, and our print magazine ‘in Focus' focused on business,
leadership, and lifestyle, we help advance the practice of management.

Team Marksmen has carved a niche by creating unique knowledge communities
and platforms that informm and shape the actions of decision makers, enabling
them to create impactful change. We have successfully executed more than 45
events with 1500+ domestic and international B2B and B2C brands, helping
businesses across industries create opportunities to engage audiences through
on-ground and virtual experiences.
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This initiative has been brought to you by Team Marksmen. We help organisations and leaders from across sectors create
impactful change that matters through unique brand solutions that resonate with audiences.
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