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Growing From Strength to Strength

Manish Chaudhari, President & Chief of Staff- Poonawalla Fincorp, takes us through the
company's growth story

5 would like to congratulate all the employees
of Poonawalla Fincorp. Withowt thelr support and
hard work, it wouldn't have been pessible for us o
et recognized as the Most Preforred Workplace 222,
I would also like to thank Team Marksmen for selecting
us and honoring us with this recognition,” sabd Manish
Chaudhari

Key Factors to Get Right

There are always multipls moving pars in ereating a
preforred workplace, “When | look bac can prowdly
say that our collaborative. concerted amd comtinuous
efforts towards employee well'being, bullding a culiure
of performance, recognizing performances, transparency
and butlding up a communbeation channel with leadership
along with continuous cngagemoent have been key
ingredients in this journey. Also, our timely focus on digital
and cultural transformation as
of the important factors which we got right in o
preferred workplace, We focused on rebailding our ciilture
and bringir skillsets and the right talent into the
alsa trained our people 1o adopt the new

n. ¥
and the mew u}e. afl \.v.oa‘l-mu This has helped

technology
US LTmens:

thejob kearnin d virtual tools 1o impart training 1o
the emplovees. We also worked on enhancing the skills

Decoding the
Future of Work

In the world shapod by “the new normal’, ergani

e navigating constant change and 1m|u|‘1un:1r|.~.n
¢ through people centric approach that
stronger focus on empathy cane, and wellbeing A.ﬁd:lmn
organizations are broadening their data-driven approach to
improve overall employee experience through digitization,
elotsd computing. and collaboration Wehnologhs.
Ky trends to watch out for

With the future of work being driven by multipenerational
workforces, crganizational culture is the key driver of
innovation and enhancsd employee experiences.  Adapting
Tlexible work modets with additional employee benefits, and
prioritizing an over |1]m ive experionce has become mare

e Ty
\..nlm i ﬂ!\:l uolk focusing on n—uh:lhn,, and uD‘«LI]lI]LL
has become essential to align organizational goals with
irdividieal ones. Additionally cmpowerbng employees in
crossfunctional expertise through exposire and practios

INFRA.

in the times to come The nexi-gencration
technology continues to be dominant as
it simplifies integrated HE processe Tuding managing
performance appraisals, employee benefits, and learnin
Hyperpersonalised learning tools are emerging as effective
tools keeping up with leaps in the new.age tech era. Al and
ML are rigarded as eritical aspects in not only the end-toend
ricruitment process but also inensuring o better and seamless
experiene: for all, given the hybrid working conditions,

With hybrid working models  bei the mantra,
cybersecurity is to be deemed as the most important aspect
of workspaces. As our systems become the primary source
of eommunication and collaboration, of paramount
importance for our information te be end d secure, So,

there may be an uptick in the
investments pertaining

to  cyber security in
organizations that are

forefront driving businisses

and capabilitics of learning & development (L&D)
mis frternally with a well cquipped competency
chart and an internal learning ealendar. This fecus
on illing and learning keeping technology
and digital insevations at its forefront played an
important role in strengthening o ployves=s, This
a5 made them well equipped with the recent trends
To sum wp, I can say the approach of building it with
right foundation has been a key sucoess factor for us
and we remain commibtted to the same as we move
forwird in our growth journey” shared Manish

Chand
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We have worked extensively on building a
digital first organization. The journey started with
replacing some of the legacy systems with the start
of the art systems, transitioning from on premise
to clond based apglications and from pure web base
to mobile based applications. This required building
teams on technology, infosec, digital transformation,

‘\nh]ﬂ at handling technol We believe
that digital s going to be a differentiator and hence
are commitied to bullding a strong talent pipeline for
the same, Thus, we have started investing heavily in

etting ready for tonsmmow.

Foqus areas for India Inc.

Empathetic leadership is the way forward to creating the
most proferred workplaces. With unprocedented times, {1
has Become necessary for the beaders (o integrate even the
ndividual noeds of the employees fo ere abde impact
on their wellbeing. Workplaces are one uf ithe principal
areas where employees spend much of thelr time making
it important to focus on creating a constant environment of
commpassion and consideration

Creating a space for diadogue and comersation is another
best bet. Although managers are expected to do all the
thinking and direct thelr teams toward execution: a positive
anduplifting shift in this will el Ul (gsanss 1o present
their opinjons and mestly importantly feel valued 10 have
their thoughts being heard. \o matter what the hierarchy
there is an innate desire in employees te foel valued and have
their coniributions put to good use.
wing diversity I bevels and ensuring equality
rr in making the workplace future ready
knowledges the strength of an individual but
alss respects and honors the values cach of them brings to
the table. Sustaining sueh a cullure requines one 1o be open
miinded and tolerant of varied opinfons. A diverse cultun:
s the bestkept seoret thar lesds to vibrant and thriving
workplaces

Organizations  will have o leverage features and
components from rllﬂ‘u\'nl solutions 1o increase employee

MARKET

Le ,lclm-;.ﬂxu.o' with arenewed approach,
challenging the status quo, and adding value
for people and community at lrge will lead
the narrative of the future ready workfosoe,

a digital and future
read;r wurﬂurce is going to lead
the way in the times to come.

With organizations counting heavily on
innovative digital infrastructure,
centric initiatives and transformation
strategies to gain a competitive edge
will create better work environments to
increase engagement and productivity. ™

-Satya Kaliki, CTO, Infra.Market

Satya Kaliki, CTO, Infra.Market

The Upside of the Hybrid

Workplace

Mahendra Inge, Head - HR, Serum
Institute of India Limited, shares his

ve on the post-pandemi

he hybrid model, that

it prominence during the

pandemic, transformed the
concept of work, the workplace, and
the workforce. While one could
HEwer gined a situation wher
working from home becomos a part
of life, the change has been for the
It gave rise to a workforee that

me

The majority of companies
witnessing an increase and nn]Hou
ment in the efficien ouiput, and
productivity of their employees,

this amd have hired talent fresh out of enginecring and
management institutions to build these eapabilitics. o
buikd the same,” shared Manish Chaudhari
Hey Industry Trends and Innovations

“As offices reopen, we have seen some interesting
trends. During the leckdown, various organizations fo-
cused more on ithe technology part and most of them
Tavve introdiveed a lot of new innovative ways of work:
ing, keeping technology at the forefront. As far as
Poonawalla Fincorp is concerned, we were ready with
the right usage of technology amd data analytics teams
ous needs of our customers as well
a60-degree shift and be-
comea fully digital organization right from onhmnlm
of employees, marking their attendar
various HR-related documents, right to prov

1] Aceess to our customne \'l

m within the organization ha~ )..nnul momenium,
wi g0 this trend continuing.

Wi ane internal employees to bocoms
adapt a1 handling technelogy changes. We beliove that
digital is going to be a differentiator and hence are com-
mitted 1o bullding a strong talent pipeline for the same.
Thus, we have started investing heavily in tl is and have
Thired talent fresh out of engineering et
institutions 1o build these capabilities” q:d Man
Chaudhari
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An Eye on the Future

A Syngene spokesperson highlights key
trends
In sclence-based organizations, scientists must stay
preast of scbontific developments and update their
knowledge ¢ -xnhu];\ Programs like “The Sclence Certh
feation Progr: gene aim o enhanee their seientif
i stall's capabilit il provide opportunities for continu-
ous learning. The program comprises multiple modules
|!v.':|m\|.m by wrm:mzml industry leaders, internal subject
cotraes offered dur
covered aspects of Discovery Chemistry, Dis:
afety Assessment, and Research Informat-
ics. The program is ongoing to encompass more areas to
broaden the knowledge and skills of the sclentific teams
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Diversity and inclusion in the workplace help drive

|
Orra's Aura
Orra's focused people philosophy is the guiding force
of the workplace

OKI-:..\. has constantly evolved with the changing times,
“Our competitive sdvaniage flows from our customer-
first approach, driven by our extremely passionate
teaumn, which makes our workplasce vibeant amd dynounie,
said Dipu Mehia

The evolving nature of work and the

“Onir miow corporate cffice is symchronous with our brand
ilentity amd has gone a lan i comenting a sense
of affiliation 1o ORRA amongst our people arwd our key
stakeholiers,

ORRA's People engagement philosophy i simple
mindful of the best practices in employoe engagement, W
are in the business of tk'l.l,,htlm. our customiers by sefling
finely crafied jewel) ¢ achbeved i our
il stakeholders fiom the kadors to the counter sabis
teaum o the support stafl are aligned to our values and
business objectives.

Wie truly believe our peopleare our assets. Ourwork culture
s defined by equal opportunity withoul s, mesankngfial
aund sl working atnsosphere 10 crsure e g, growth and
thie right compensation,” sabd Dipu Mehta

ORRA's brand

What makes ORRA unique is that, as 2 brand, it embodies
everything that a diamomd symbolises. It i precious, rare,
plamoroas and versatie. It is multifaceted and has a special
offering for everyone. In all Hs forms, it retaing the same
mesmerizing experienecs. That i what the ORRA promise
stanids

“Bobng chosen as one of India’s Most Preferved Workplaois
means a Jot b us. For one, it B a hoge validathon for all the
efforts we have untiringly spemt in b ng ws 1o where

we are. It is a testament that
our offorts and endeavours C’j

have been notieed, and a huge
1888

Ingpiration to the company
and its people that we do have
what it takes to be one of the
best in the category”™ shared
Dipu Meia

thom, stimulate thinking and cr
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Y Syngene ks very pmud af thi carcers
R0 VORI S supported by
ut, including nd accredited

with the Com
that Hln":.' ofle

s ¥
r»illll h.Ds
rt facilities. IF vou're o voung schentist work-

g with Syngene, you can travel the world sclentifieally
by collaborating with some of the leading global pharma
nd the best schentists in the world inside of

bentisis working with us have studied in
European or US universities and have worked in global
pharma companbes. They help ithem o bring global best
practices to Syny ]

Dipu Mehta, Managing Director, ORRA

Building People to Build Business

Rishikesh Raval, President, Group Human Resources and Corporate Communications, Zydus
Lifesciences, underlines the need to help people realise their full potential

P«oph' are the prime movers of any business, In that
sense, the key fctor which makes an organtsation n
preferred workplace is alig prople’
the organisation’s growih, "Building w:u‘h capabilities
g them ample space fo grow and spre 1[ their
has Been our brand proposition
v -b\hnq in "building people to build our business,”
Rawval
youth workforee has immense potential. They ane
nt, they like challenges an
perhaps maore expased to

¢ this opportunity to tap this
1t Zydus, we have more than half’ of our work-
' the age of 35. Through this outreach, n

¥ created I.]snnl of industry stalwarts. Their
rtise channelizes the ou[h 0y
mlmu- i goals. While we
responsibility, we also make sure that th
o business objectives and our oo

have 4h1|)nl our organisation over the years like respect.
trust, integrity and collaboration,” shares Rishikesh

“Wee have bullt a culture where we encourage peopl
learn by providing them the right exposure. As o business,
we understand that our people are the catalysts for growth,
and we recognize and respect them for their skill ol tal-
ent. We give people the right opportunities and r
ex o grow across the value
chain. All of this makes Z
dus a preferred workplace,
sabdl Rishikesh Baval.

Upskilling has always boen
af  immense  importance,
especially in today's world
where we are in the midst of

Dedicated To Life

everchanging tremds in terms of technology and Know-how,
Equeally important is the thrust on digitisation as it bring:
speed, agility and more responsiveness. “At Zydus, we also
i ning ard development. Zydus

at their own pace \nd convenience through the digl
form Zylearn + hawe also collaborated with m-.mmu
higher learning to train our talent. These initiatives in

200 long way in cnabling our people to st
the fature of Zydus,
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