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‘zew  Celebrating Success
! of Organisations and Brands

Onwards and Upwards

Kaushik Khona, Chief Executive
Officer, Go Airlines (India) Ltd.
ponders about the future and
professes optimism for the post-
pandemic workplace

The determination with

which our employe
worked during the
demi
CHll dane, excites me the most.
of us suffered a lot on perso
front but still our employ
kept the show on. During COV

we understood why we fall un-
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eROrY “pEseT
d accept the [
fying is no more a luxu

but the preferred mode of com-

muting when it comes (o “5a

Sudakshina Bhattacharya,
Chief Human Resources Officer,
HDFC ERGO General Insurance
Company, outlines the key
ingredients for success

People tend to bove plac-
g iy
1y 3

b who they want to be.
At HDFC ERGO we encourage
our colleagues to bring their
whele selves (o work, Beyomd
KPIs and deliverables, there are
platforms for them to nurture
and nourish themselves. Ele
menis, our informal commu
nities, encourage mu-mmclul
people to come together
cheer for each other's MNH(‘!-
and special interests.

Pillars of

Pulkit Seth, Vice Chairman, Pearl Global Industries,
pinpoints the factors driving new-age workplaces

We at Pearl Global
-Eocu.\' on 3 areas;
Firstly, the relation:
ip with reporting
manager and leaders, we
believe teams who trust
thelr leaders tend to be
- Miore fortheoming and loy-
al, hence o lot of efforts are
put_in the hiring of right
leaders, managers and su-
pervisors who are empa
thetic towards their teams,
are capable of inspiring the
team by walking the talk
and ean push the teams
during tough times.
Secondly the emotional
Cngagement of the

d continue doing
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Growth

organization, which instills

tional success, it
can be achieved by keeping
an open communication,
empathetic approach,
and ethical policies,
This  develops  muitual
trust and  understanding
towards  overyone.  And
lastly keeping our people
motivated by  offering
Nexibility empowering
them 1o take decisions,
allowing ithon  and
persenal time, healtheare,
and support 1o working
parents we try to inculcate

with the

FeHTHERST

a positive work culture,

Our pilots have set the
example in aviation frater-
mity and made India proud
by volunteering for vande
Bharat mission and opora
tion Ganga, and | see ma
more examples being set
by us in the coming times,

1 am excited and opti
mistic about connecting to
new demestic and interna-
tional destinations. Along
with our customers, our
employees  also  welcome
this move as we offer them
the perk of free travel
along with their families,
as a part of our employes
ofit program. We look
forward to adding 10 - 12
fis every year in our
by gencrate
more employment and pro-
motion opportunitics for
our employees.

The next on being a beloved

workplace is how  well are
employees handheld as  they
progress  in their careers.

Mest people like mentors and
someone  who  cares  about
thefr growth and development.
ulGrowWithHDFCERC caters
to the growth aspirations of our
wees. Fund your dooam
part of the employes value
proposition, especially for our
young talent

Our ke rahip and talent
teams work with the vision of
‘Creating Delightful experience,
being a Partmer, and inspiring
Citizenship behaviowr’. OQOur
focus at HDFC ERGO 1S tocreate
& enlture of ‘Customers First,
Employees Always"

Sudhanshu Roy, Group Head

HR, Medica Hospitals, puts forth
the most significant aspects of
engaging and delighting employees

mployee engagement is

state of emotional and intel-

Reetual involvement that em.
ployees have in an organization. It
is the extent to which employees
value, enjoy and believe in what
they do.

Employees ane the most acoepted
basé of a company which advo-
cates its value proposition, brands
and services. Yet there is an enor.
mous gap in how we connect with
employess versus how we connect
with the consumers, even while the
lines between external and inter

nal communications contin-
ues to blur Although, humen-
gous effort has always
glven for the development of
the determinanis of consum-
or delight in marketing activi-
ties, less attention has been
glven to employes happiness
and satisfaction.

Previous  studies  have
shown that employees who are
absorbed, dedicated, and im-
mersed in their work are more
eonfident and positive at their
workplace. Engaged, posi-
tive, and confident employees
mot only keep themselves but
also their customers In;npr
through their optimistic oul
look and efficacious work bo-
haviour.

Delivering high on People Happiness Quotient

Ravichandran Purushothaman, President, Danfoss India outlines the levers
that help the brand build an aspirational workplace

& enerpvolfichent solutions for

nearly & decades now, works with
government and industry stakeholders
worldwide as a prefermed sustainability
and  decarbonbsation  partner With
an uncompromising focis on quality
reliability and innovation, we deliver
an extensive range of technologically
advaneed products, servioes & solutions
st o basiness segments of Climate
Salutions, Drives, and Power Solutions,
which help the world address soveral
challenges of tomorvon, starting today
and benedit rands exponentially in their
much nu-dnl green and  sustainable
trom

D:\nm's&. a global leader in cimate

itior
“At 11111[01%. our foursdation i our

has al

A Culture of Care
namics,
RajnishSharma, Managing Director, MDindia Health Insurance:

TPA Pyt Ltd. defves into the brand's workplace philosophy
MDIndkn's serviee and customser focwsed
culture is the character ad personality of
nization which makes our busi-
ness unique and is the sum total of our

OUr Org

values, traditions, bollefs
and o

nleractons,
s, Wi always soek to ident

=

v problerms
and opportunitics in the Health Insurance Indus-

people. A highly engaged & empowered
werkforee, ponadis partnor network,
and beval customers ane our strength,
The company onsures sfe, oo,
& sustainable workplaces, where a
multigenerational workforee  beverages
thelr symorgics and mows  together
towautls  Larper  organiation  poals
wuidad by uniform values & behavious,
o deliver  exoepticnal  customer
experiee, W at Danfioss tuly beliow
that every individual B undgue, and we
provide amiple opportunities for every
Danfossian 1o unleash thelr potential,
gakn exposure in a global environment,
and achieve their sspirations with doe
woork:bifie balanoe. We belbeve our strong
Diversity Equity & Incusion mindset

viors,

has contribated o ws being o Most
Proforred Workplace 2022 And we will
eontinge o engineer tomorTow aned build
a better future for generations to come,”
shared Ravichansdran Purushothaman.

s been to enable all our employers to understand
=% ol e health insuromes industry and its dy-
tract talent, strive to improve skills and compe
tencies, execution and delivery effectiveness, amd enhance
performance. Our highly expericnoed, professional, and cas-
pproachible ke i
has shaped our workplace practices. polickes
& poople. and these |
culture significantly Our People Practiocs are
enablersof firness, tolerane
the individual. The team crientation is Em-
phasizing amnd Rewanding Collaboration. Over
the years, we have developed a workplace of

wl management

cidients impact cur

d respeet for

Prioritising Workforce Wellbeing

Sudhir Singh, CEO, Coforge, expounds on the levers used to create a beloved workplace

n organization that
enables growth for
all  stakeholders

and has a work culture
that fosters trust, pride
and & desp sense of be-
longing makes for a be-

Our work culture values
an intrapreneurial mind-

sel. ensures fairness and
eelebrates diversity The

lies together o support
emplovess and their fami-

place”™ i a continuous
journey of adaption &
evolution but with a few
constants - staying laser-
focused on making our
customners  successhul,
delivering sustained su-

loved workplace.
“At Coforge, we eng

with emerging technolo-  demie.
gies which makes for - We believe that cre-  centre
very rewarding work. aling a "beloved work-

lies whenever needed, as
witnessed during the pan-

Nilesh A. Kulkarni, Director - Commercial, Gharda

Chemicals Limited, weighs in on the value of

the human touch

oF the last 5 decades,
Gl a has lived up
to its mission and has

been globally recognised
for i1z position. The focus
on knowlsdge generation
has brought the people
inte the forefront of the
company’s objective.
Gharda  has %
promoted inno allon and
intraprencurship among
its employees, and they
have been o significant
part of the value chain
of the  organisation
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creatingan aspirational
workpiace for all

he most  significant
atalyst for  our
industry-bucking

growth i owr human
capital - our Felsetters.

"Owver the last four years,
we have grown not just on
business  parameters  but
also in employee strengih,
with a strong team of
over 1000 Zelscttors, As
the ol zation  grows

Maximising Human Capital

Suraj Shantakumar, Director
- Business Strategy, Kirtilals,
elaborates on the differentiated

experience that sets the brand apart
Employees are the backbone of
Kirtilals. We always believe in
building strong belongingmess

for emplovess by encouraging

the diverse cultures, We colebrate all
religlous festivals togedier with all
the employecs, recognizing them with
special menthons. We ene

courage their participation & welcome
their valuable inputs. in decision-mak-
irg. Also, we provide them with teain.
ing asan integral part of thelr personal
development. We maintain transpan.
cy in communication between the hi-
crarchies throughout 1o enhance the

workplace efficlency We organ.
ise various emplovee welfare
programmes to maintain a prop
or worklife balance for them,
and alsowe provide assistance (o
the employees at times of crisis
ar other CIMTRene s,

Kirtilals enjoys an
overwhelming  patronage  of
satisfied customers who have
expressed] thelr mast inous,
through repeat purchases by
several successive gencrations
within families. As o premium
wl, w
h desins in our design bank
to showease o our customers
amd cater to their needs, with
customisable designs across our
13 retadl stobes and online stose.

perior performance, and
always keeping our maost
important nssot
our employees,”
shares Sudhir Singh.

Human tapital at Work

at the

It is one of the few
companies in the world
where employess  are

considered as a part of

the mission & wision
and the profits emerging sut
of its business activities,
have been shared among its
employees in a pre-decided
manner,

Company's policies are
designed to meet the needs
of ¢ach employed based on
the necds which includes
meeting the life expretations,
personal growth, love and
belonging within the life
eogaystem of each employves,

Gharda was one of the role
madels for sharing its wealth
for the benefit of saclety
even before Corpo
Responsibility  be
statutory norm.

b shpe and scable, we will
continue 1o instate policies
amd practices that foster
cohesivencss and samership
by encouraging diverse
views and independent thought, At
Zetwerk, we have always strived to
ereate a level playing field by adopting
a culture of meritocracy so that our
Zetsettersfoelempowensdtodrivet)
professienal growth, We believe lhal
what makes us the employer of chaice
is the equitable growth opportunity,
diversity Nexibdling i an cnaphasis
on the mental and physical well-being
that we provide to our Zetselters,
Im addition, we recognize that our
employees” needs and priorithes are
diverse, go we strive to empower them
to give their best in every role and
therefore, thene is a tremendous focus
on skill development for employees to
take more prominent robes within the
organkzation.” sabd Ginu Nair

I

Focusing on the Employee E)(I)EI‘IEIICE

'Madhuri Mhamaniar, Head Human
Resources, Yotta Infrastructure,
reveals the pillars of organisational
culture that foster success

Al Yotta, our employees ane
our greatest strength. Our core
alue is Fostering Happiness,
which implies nurturing, pro-
maoting. and increasing the mindshare
of joy and camaraderie between col-
leagues, customers and partners.
Employees a1 Youa are éngaged
and  happy  for  Sever PEARONS,
This inciudes providing a safe and
respeetful work environment. allowing
employees 1o develop themselves in
all aspeets, and ensuring they
compensated and recognised for their
efforts,

One of the importamt factors is
our people’s health and well being.

anka Platforms Limited is o
amsong the world's leading
nd  highly ambitious
CPaa8 companies. 1ts “Poople’
first policy has so0n SLemergeas  a
2 e b0 exoeptional talent and

promotes a balanesd and healthy
lifestyh I its emplioyees.
The orga uion has  lod

by example in this regard by also recently announced the
adopling some of the most launch of "“Tanla Academy”
foward-thinking ;ntm-ﬁ‘-«. an inithtive 1o strengthen its
palicies,  cmploves  bene peon lesrning  culture
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and a dedicated task foree that
prioritize the creation of a
workspace conducive (o growth

championing  women i
leadership
been ticking off all the right
checkbowes o
Mt
with an
howses 5 work environment that — its
assoclated with the brand for
e
Adding to the list Tanla has

11:|ml.]a ticups with some of
the best Global Schools and

For this, an exclusive health
andl wellness program called
“Yortta Care’ has boen designod
In addition, we have other
indigenous  programs 1o
engage wiith our employees
] the b extended Fmiky

To shane fevdback, celebrate
our echievements and got first.
hand  business updates,

called “RISE Again®
1o work program,
an women who want to 1
after their break
\\c strongly  believe  in
enabling the holistic  well:
betng of our poople 16 baild
A positive work environment
where the organisation and
Imabividuals thrkve at thelr best.

a m:urn
Iy

rokes, Tanla  has

truly  becors:
Preferned  Workplacoe
impressive 3% of
employees  having  been

expert networks 10 support and
in every sense. From ensuring  murture mieritorfous employees
bestinclass  healthcare  for  for becoming the leaders of
emplovees and their familics  tomornrow

stability providing security, and following a
prodictable course and rewarnding innavation
whene we encowrnge experimentation and cal-
culated risk-taking.

try and strive to find solutions to these industry
issues and wtilize the opportunities to enhance
the overall performance of not just our Company,
bast the industry and its offerings, Our core focus




