
In the world of 
free agents, 
people have a 
choice of leaders 
they want to be 
with. And the best 
talent are always 
spoilt for choice.

BUILDING 
THE OFFICE 
OF THE 
FUTURE

5 WAYS TO 
NURTURE AND 
DEVELOP LEADERS

Shalini Naagar, HR Sr. Director, 
India, and Shared Services, 
Kuala Lumpur, Baxter, elaborates 

Prabir Jha outlines a roadmap towards enabling people to 
develop and contribute to their fullest potential

embed DE&I across all aspects of our business. We 
focus on four strategic pillars: workforce, workplace, 
communities, and marketplace. We embed DE&I 
across our workplace through inclusive leadership, 
accountability measures, and engagement with 
employees who advocate for inclusion throughout our 
company. 

Agile and lean approaches: We have embraced 
agile and lean methodologies to enhance adaptability 
and responsiveness. These approaches promote 
iterative development, cross-functional collaboration, 
continuous improvement, and quick decision-making, 
enabling us to navigate rapidly changing market 
conditions and customer demands.

At Baxter, we continue to create a work environment where 
employees can experience meaningful work, develop 
successful careers, and make valuable contributions to 
society. The company’s holistic approach to employee well-
being fosters a vibrant work environment while enriching 
employees’ lives with their families and communities. We 
believe that our unique strategies enhance collaboration, 
creativity, and engagement as our teams work to advance our 
mission of saving and sustaining lives.

Given the ever-changing challenges posed by the 
recent pandemic, emerging trends, shifting consumer 
expectations, and disruptive technologies, Baxter has 
proactively implemented several strategies and approaches 
to adapt and thrive in the dynamic business environment 
and advance its mission to save and sustain lives.

Flexible work models: We have been focusing on 
work models that enable employees to balance days 

them to care for dependents and their own mental 

Employee well-being and mental health support 
are prioritized at Baxter. We provide comprehensive 

Programs include counselling support to promote 

required. 

Digital transformation: We are leveraging technology 
for various human resources (HR) functions, 
including recruitment, onboarding, performance 

driven decision-making and improving employee 
experiences, Baxter has been enhancing the overall 
employee journey. 

Diversity, equity, and inclusion (DE&I): We work to 
enhance our company’s culture of belonging and to 

Leadership is the biggest challenge and 
constraint for corporations in contemporary 
times. Not just at the top but across levels and 
domains. In the world of free agents, people 
have a choice of leaders they want to be with. 
And the best talent are always spoilt for choice.

nurture leaders in your organisation.

IDENTIFY RIGHT AND SPOT EARLY
Companies must have processes and the will 
to pick out potential for leadership early. Look 
out for the signs proactively. This is not just 
about performance or functional skills. More 
importantly observe for softer and the more 

trust and ability to deal with ambiguity. Not 
everyone you spot will be a winner, but some 
will. It must be every senior manager’s job to 
talk about promising talent at every level.

THROW STRETCH OPPORTUNITIES
Whether by formal job rotation or inviting into 
high impact stretch cross-functional projects, 
every leadership prospect must feel discomfort. 

They build exposure, perspective, networks and 

GET THEM A COACH EARLY
Often the investment in leadership coaching 

comes only when one joins the C-suite. It is 
often too late. Invest in a good coach from 
middle management up for your best hi-
potential leaders to iron out their vulnerabilities 
early. Pull in regular 360-degree feedback for 
them and help them deal with constructive 
criticism.

LET THEM BE SEEN AS BRAND 
AMBASSADORS
Send them to campuses to hire. Get them to 
mentor other high talent at junior levels, beyond 
their function, region, or business. Enhanced 
visibility gives such people the opportunity to 

huge developmental feedback to work on.

GET THE BEST TO WORK WITH THE BEST
Putting your best talent to work with average 
bosses is both a demoraliser and a bad 
leadership investment. They will observe and 
learn from the best. The more self-assured the 
boss, the greater space he will allow these hi-
pos. And they will raise the bar always.

The ecosystem needs to be wired and reinforced 
to ensure all of these work seamlessly all the 
time. Done right and well, you will discover the 
gems before they leave you for someone else 
who spots their glitter.

Prabir Jha is a distinguished HR strategist and 
the Founder-CEO of Prabir Jha People Advisory

AN OPPORTUNITY TO MOVE 
THE NEEDLE FORWARD

highlights the organisational levers that can help drive momentum and create 

RETHINKING THE 
WORKPLACE THROUGH 
THE LENS OF WELLBEING

Chad Hotovec, CEO, 
Burns & McDonnell India,

The goal of wellness at work has traditionally focused on the 

us that is not enough. Organisations need to support the holistic 
well-being of employees. Supporting holistic wellbeing means 
integrating health into all aspects of the business, including 
physical workplace, culture, engagement, policies, practices, 
training, and mentoring. 

Employees are multifaceted individuals with diverse needs. 
It’s important for organisations to recognize the importance of 
emotional and cognitive health just as much as they do physical 
health. Mental wellbeing begins with establishing a feeling of trust 
and care. Managers need to support the mental health of their 

and compassion. Employees can support their own well-being by 
being vocal about their concerns and needs and being proactive 
in suggesting improvements to the work environment. 

At Burns & McDonnell India, we are committed to creating a 
work environment where people feel safe, included, trusted, and 
respected. We see that everyone’s voice is heard, regardless of 

our principles because it drives everything that we do. We realise 
a safe and healthy work environment impacts every aspect of our 

people who contribute to our success, we want our people to stay 
safe and healthy.

CHARTING OUT
A GROWTH JOURNEY

HOW HR CAN 
HELP BUILD A 
MORE DYNAMIC 
TALENT AND 
ORGANISATIONAL 
MODEL

Ravichandran Purushothaman, President, Danfoss India Region, elucidates 

Mona Puri, Executive Director Human 
lays 

model that matches talent to the highest-value 
opportunities inherent to organisations

Re-engaging the workforce for a higher purpose
Besides engineering excellence, Danfoss has created one of the 

happiest workplaces for its employees, with the highest employee 
engagement. We could develop a positive work culture based on safety, 
mutual respect, and trust. The innovative ideas of our people are nurtured 
and supported that develop a strong intrapreneurial ecosystem conducive 
to our organizational purpose of engineering a better tomorrow. As a 
result of our contributions to India’s NZE (Net Zero Emissions) ambition, 
our employees have been able to make a sustainable impact. We believe 
alignment with a greater purpose enhances employee motivation and 
engagement levels.

With the support of organisational policy, and the right alignment of tools 
and technology to optimise productivity, we encourage our employees to 

and creative – exactly the sort of professionals needed to deliver high 

employees with life satisfaction as opposed to just job satisfaction alone. 
A healthy work culture is very important, as when companies invest in 

Focusing on employee health and well-being for a better employee 
experience

In a world where 360-degree employee wellness is becoming 
increasingly important, we are committed to helping our employees 
achieve work-life balance through an employee-centric approach in 
everything we do. To bring out the best in each employee, we provide 

development opportunities.
Pushing ahead with Diversity, Equity, & Inclusion
Danfoss’ foundation is built on high performing, diverse teams 

genders, abilities, nations and cultures in shaping and developing Danfoss 
is recognized and rewarded. Our Employee Resource Groups (ERG’s) 
initiative has helped us in diversifying process of identifying, nurturing, 
retaining the much-needed diverse talents in the organisation. 

The role of HR has undergone a profound 
transformation - transcending from support roles 
to valuable business partners, with empathy 
being a key indicator of their evolving role. It is 
crucial to emphasize that HR goes beyond the 
basic job responsibilities and workforce growth; it 
becomes apparent that emphasis on ‘people and 
culture’ is pivotal in constructing a more dynamic 
organisation.
In the rapidly evolving landscape of India’s 
business environment, the need for a dynamic 
talent and organisational model has become more 
urgent than ever. As the workplace undergoes a 

embraces digitalisation, HR professionals must 
step up to align their organisations’ purpose, 
values, and culture with the evolving needs 
of a dynamic talent pool. While doing so, the 
HR department must also be aligned with the 
organisational business targets by providing and 

maintaining the appropriate resources within 
the planned timelines to support meeting the 
organisational business objectives.
Recognising the essence of each sector we 
serve is the keystone in constructing a more 
dynamic talent and organisational model. In 
clinical research organisations, the focus lies 
on identifying individuals driven by passion and 
perseverance, embodied by the principles of 

combination of skills becomes imperative for 
continued success in such roles.
To summarise, the HR team can chart the path 
towards a resilient and adaptable future, ensuring 
sustained growth and success across various 
sectors. As HR professionals embrace this role, 
they become the drivers of change, fostering a 
culture of agility and innovation in organisations, 
paving the way for India’s business landscape.

In today’s VUCA world, organisations univocally recognize employees’ 
immense value and the importance of fostering a winning workplace culture 
that permeates every aspect of an organisation, impacting employee 
engagement, innovation, productivity, and business revenue. Such 

strategic thought processes to drive momentum, shape behaviour, and 
create a positive work environment. There are multiple organisational levers 

1. A clear vision and a set of core values that serve as guiding principles 
providing a shared sense of purpose and creating a space where 
employees feel valued and have equal opportunity to learn, grow, and 
succeed; they are well-informed, engaged, and have a voice within the 
organisation, thus enabling a culture of trust and mutual respect.

2. Employee centricity with a focus on both the physical and the 

life balance make employees feel cared for.
3. Leadership that enables success and encourages peer collaboration 

instead of peer competition, fostering innovation, strong interpersonal 
bonds, and enhancing overall performance.

4. Actively engaging employees form a crucial component for a winning 
workplace culture; and comprises involving them in decision-making 
processes, seeking their input and ideas, and providing opportunities 
for growth and development. 

5. Continuous learning and development programs focused on 
individual aspirations, but aligned to business goals, foster a culture 
of ownership, innovation, and growth. Complementing this, a 
comprehensive recognition and rewards program that celebrates 
employees’ contributions and fosters a sense of appreciation also 
reinforces desired behaviour for a positive and conducive ecosystem.

When employees feel valued, respected, and individuals from diverse 
backgrounds feel included with equal opportunities for growth, the 
organisation becomes the hotbed of breakthrough thinking and continuous 
innovation. 
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