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Bold moves for a bold new era

To win big, organisations and leaders must back bold
ambitions with equally bold actions

ﬂl Il too aften. we hear of gramd ambitions challed
out in stradegio master plins. And sgually so, e
g thege plans relegated (o these pagres, Lalling to
come fo 1ife offen encugh. That i skmply bacawse leaders
amd srganisatians fail to supplement the grandest of plans
with equally grandioss action
Acrass & trio of events organised by Team Merkarmen
Metwork, one of the Mest Innovative Companies of Tndia,

Sustelnabiliiy has hecome ver
fimes. perople believe (hoat focu

Mozt Influential Leaders of India, and trailblazers from
the workl of CX ddemonstrated] how going hig i the anly
way orward. By embracing the thrilling and abandoning
limidity, a cross-section of industry leaders are showing
the wray hor others, demonsteating that grand vis1on nepds
to b backed up by bald action

Browght b you by

§ TEAM

core fo inpesting. Many
sing on sustainehility means

compromising on refurns, but there's empirical evidence
that snggests that Of vou focns on sustainabilicy, it improoes
your returns and IRRs. So infeprating sustainobility

into your investiment philosophy is acinally good from amn

IRpesiors perspeciise

Vikram Gupta, Founder and Managing Partner,

IvyCap Ventures Advisors Pvt Ltd.

As a Teader in today's fast-changing world, no matter what
happens, vou need fo shoewr up every single doy becouse voor
ream is looking up to vou, Things will be good, dhings will
P hered B Bhe fact thal vou'Fe persistent and consisrenidy
showing up mafters a bof end will propel vou further in vour
COFeer frajectary.

Mayank Kumar, Co-founder and MD, upGrad

5 pillars of modern leadership

Mahesh Kumar Agrawal, Co-founder & CEO, Areteans, pinpoints some of the most
important qualities modern-day leaders must possess

5 the husiness landscape evolves at an unprecedented
Ap:l-:'-:'. the role of & lemder has beoome moere pivatal

thian ewer before. T my oginion, an efMective Teader
i today's dynaiake setting musl cmbody & unigue blend of
qualities and characteristies that not only steer their team
toracirds sucoess, buf als Fester a cultwre of innowvsbion anad
milaahility

Acumen

Acomaen s enltivated theoagh the ahility o eenlve in
clallenging times. Inan era delined by vapld technsloeical
advancemaents and global shifts, a leader must possess the
ahility fo swifily adapt to change. This mesns embracing
new technologies amd methodologies, and caltivating
cilture within the arpanization thal thrives on agilily
and a ]Dl"ﬂ.'!L'l'd-'th:lJ;‘iJ]’lE mindset. Encsrraging eativity
and fresh perspectives within our teams allows for novel
solutions to emerge, driving our organisation forward
Responsibility

The tusiness landscape is inherently ladem with
wrcrrlainties aml challenpes. As bevlers, our resilisnees
1 the face of adwversity beconses the bdrock of a team’™s
ponfidence amd assuranes. Tt is in these tarbalent times
that they mast exhibit steadfast determination and grace,
knowing thal our compesere paves the way forward
Instead of dwelling on problems, we seak spportunities
within them. This proective approach is two-pronged: it
resolves igsues effectively and propels owr organisation
frrairtls groawth

Ethics

Fthiral leadership is an enduring gquality that hoklds
even Freater simificance in oday's business Landscape
Upholding a strong moral compass and a conmitment to
ethical practices builds mast ameng stakeholders, builds a
positive work culture, and ultimately contributes o long-
term suceess. Ethical Beadership sets the Toundation for
sustainable prowth and & pesitve impact on soctety.

Team Focus

Suecess loddiay i= s collaborsal e encleavour, Building ansd
nurtaring hlah-perlorminge teams that leverape the diverge
sirengths of each member is critical. This collaborative
spirit extends beyord our srganisalien’s loondacies
encompassine strategic partnerships and alllanees that
deive muteal prowth and Dnsovacion.

Expertize that Inspires

Bevond guidanee, our role as lepders extends to igniting
passion and purpoke within our teams. I is impoectant
to cultivate deep domain expertise, which inspires
team membarrs fo stay technically sonnd and strive for
excallence. Along with this, elfective communication,
empathy, and a genuine investment in the growth anad

well-being of each team member ave the cornerstones of

inspiration. To truly inspire, we must adopt o forsend
thinking vigionary perspective. Anlicipating  tremis
and technedogies empueecers proadctive decisions. When
individuals feel valued and mothvated. they namarally plve
their best to our eollective goals

Crnar rmay nobe that the ficst letter of cach trait ouilinesd
above spells out “Avets” - this 15 no colneidence! - Arete”
12 the term we e bo refer 0 Ddividoals &t Areleans,
stemming from “Arcte’, the ancient Greek concept of
exrwillener. Fach of these traits are the very valines we
Iive and breatlss &t our organkzatlon, every simgbe day.
They shape our comitiiment (o edcallence, nad just in the
boardroom, but i eur everyday actions. By adbering to
these principles, we pave the way for o fuhore defined by
profress, innovallon, and enduring ewccess. Uliimately
a leader's puaraalt of cxeellence i3 an CILEOENE JOUTeY,
secailse Befter Boea) Spops’!

Leadership as a growth catalyst

Rajendra Agarwal, MD & Mentor, Donear Group, one of India's leading lifestyle
and fashion house, reflects on delicate balance between demonstrating strong
leadership and creating a vibrant workplace

alaneing the nesd for steong leaderablp with
fostering & collaborative and melosive workplace

18 8 complex challenge. but it's one that [ consider
vital for achleving sustainable success i1 todas's dynainls
husiness landscape, Leadership, when done right, shomald
e b ad ol wikth collabaralion and Inclagivity: ssther, it
shaould be the catalys that drives them frwird

To strike this balapce efectively, I've smploved a
miriracets :I.|.'-|."'J'n.'li1:|'l. Firsl and Coremodt, ve worked
tirelessly toinstil a corperate culture that valwes diversity
and incluzion ax integral components of oor idengity
Thi= begins with recruitment and talent acguisition

practices that priovitizs diversity, recopnizing that a
Iverse worklonee brings a wealth of unigue perspectives,
experiences, and ideas to the table.

In addition. I embrace o participative ]E..'Iﬂl!fil'l.l'l} grvle,
which means that while T provide overall guidanes and
directian, [ empower my Eam members to make decizions
within their arcas of expertise. This suionomy mod only
fosters & sense of ownership but alss unleashes their
craative thinking and problem-solving abllitles,

[nvesting in comprehensive training and developmen:
progriams is wnother key strategy. Egquipping our team
with the skills and knowledge they need ta exeel in their
rabes nal anly benelils the individnal b
alse enhances our collective capaliilities as
AN OPEanTarlon.

Importantly, leadership ism't  abour
having all the answers; it's abowt knowing
when to eele the expertise and inpot of
your eollemgues. T oacdively  solicit and
value the apinions of Wy team menibeps,
understanding that the best solutions
aoften emerge from collaborative efforts.
Tn essence, T view myself o= o facilitator of
teamwork, creating an envirommsent where
evary member can conteibute thair unbgoe
strenaEtlis ol Meas.

1n conclusion, balaneing ARRE | L
leadership with a collaborative and
inclusive workpiace is not a choios betwesn
two competing  apprsches;  it's  aboor
Interrating boll seamlessly (o losier an
environment where leadership empowers,
inelusivity thriwes, and collaboration
: fouwishes.

Sunil Grewal, Director,

Gigabyte Technology India,
an how the brand leverages some of
the latest technological innovations to

manifest ideas into reality

helast few vears havewitnessed
I chamge that has historically
spanmed decetdes, and 2023 has
b o dilferent. We have seen a
surge of imterest in ourinsiby abot
the power and potential ol techunalomy
to shape our lives and catalyse
promress, whether that 1= in buslnesg
ar society, OF course, Generative Al
is the hat talking peint, but il iz jusl
one of many innovations driving
sastainable, inclusive growith that
solves societal challenges the world
OWar.

Increpzingly, these innevations
are helping consumers shop, Tive,
and work differently, improving
fhelr lives  imessacably. Al
Crlmabywte |nclia, we urdersiand tha
gezale af the opporiunity o leverapse
these transformative chsnges snd
ite potential to usher in perhaps
the pgreatest era in the history of
humankind.

Thizs 1= why we're |.:1|.'I'|J|]lg nio the
lptest inmevations and examples of
hurnan ngennity and creativity to
create the next generation of smart
technologies that will power and
shaper humankind in the decades
o come, {ur core phileeaphy at
Cipabyte 18 to “Upgrade Your Life®™,
and we envigion doing =0 througEh
a comprehensive product  lineap
I"'I'II'I:lI'I_iIi'.'\-i.'\-iiI'IH_ CHEISImar, I'I'.I#hl!!'\-i'\-i.
gaming, and cloud systems. As an
indousiey leader with award-winning
products  nelbading  motherbosaros,
praphles cards, laptops, mini-PCs,
monitors, and other PC components
and accessaries, we ame perfectly
positioned at the intersection of this
incredible bransfrmation.

We pride oursalves ol belng a
springboard for fostering mervellous
mser experlences for  content
creators and gamers, allowing their
imagination 1o manifest a betier Life.
And on the busimess =ide, ns a server
hardware amd solution  provider,
Cigabyte 18 podsed to extend our
geape in busihess sepvers and clovd
svsiems with hardware and software

Managing the change journey

An Advertorial and Promotional Featare (MS)
An |nitiative of Team Marksmen Network Pyi. Lid.

Tapping into the spirit of innovation

expounds

that
and

=olutions
integrate Al

AToT  applications
le allow customers
b b, analysere,
anl L1 axkelior i
digitel information
(10} (] Lal 1A P
data, pecelerating
Iusinesses” suooess

arrass the spectrim.

In e decads
plos that 1 have
g At Crlaabota

[ndin, beginning as
Salex Direidor for
the India business,
wie have graduoally
started taEing &
leaderahip position
in the motherboard
market and now
enjoy  a  mmarkel
share of B5%, with
a arang leadership
position in the PC
comporents mariet.
In  our tireless
elTarts o stay ahead
of ilwe peck, we
have also buill our
W BAFVIce SEfUp,
which 12 one-of-its-
kind in the Indian
PC industry. With suppart from aur
givhal headquarters, Gigabyte India
mow has @ streng servioe setap with
& repalr hnbs amnd 54 collection paolnts
acriss India.

We have always been at the
forefront, inmevating praduocts fhat
will spark ecreativity. From the
adrenaline-pumping Aorus eSpord
i for enthnsed gamers, (o modett
Acro laptops for inspired artists and
creators or harcware and sofbware
salutions that integrate AT and AloT
applications, we combine innovation
amnd practizality in order to break new
oround and erafting technobogical
sahutions that make future dreams o
reality today.

In an effor o deliver a well-rounded

Mahendra Shah, Chairman & MD, V-Trans India,
highlights how holistic approaches are essential to
executing a vision and changing it on the fly

n a rmapuily changing husiness
Iu'-ln.'ill'l:-r-lnr:l'ul_ logistics companies

must foews on a helistic approach
Evalving from o fragmented indwstry
tor & technologically infism] indestey
poses its own challenge in transition,
toth from skill gap fo adaptofion
Keeping o balanee botween tredition
anil technology is the K=y 10 staying
agile mnd resilient. As a company with
a legney of over B decades, V-Trans has
avelved with times and has regularly
AadopheE best practices in the jmermey.

Some of the hey strategies that
hove worleed well for us are digital
transformeadion and automation,
investing i resbkbime visibitity
and  enalling  datiedriven decision

offering  tallored w0 consumers,
we will saom roll-out san imitaative
dubbed Huoild with Gigabyte. We're
going to create building blocks, amd
ofler sptlons lor sl the com POREINLE
that come together to build yoar PC.
b it motherdosrds, o ViGA, 58Tk,
power supplies, cabkinets, and more
Aol sinces all ol this will be available
nnder ome peal, we Wil otler an
industry-leading cnsite warrantly o
consumers across India, forming an
unbantable walue proposition.
Gigabyie 18 devoted to inventing
smar solul wans thixd srinhili
diFltalkeation om edpe o clowd,
allowing cusiemers of all stripes (o
capture, analyse, and transform thelr
experiemces, benefiting  humanity
and creating a brighter future for all.

making. Tnvesting in tram apskilling
and heving a high feous on sorvies
excellence koeps us ahead. Building
6 collaborative partner networls
helps in creating a robust network
mermes  the country,  couplsd with
investing in strategically  located
large infrastructure and creating job
opporfunities  across  the  osuntry.
TnmoWex, our ocenter af  excellenoe,
which is the recent strategio initiative
aof the group, is going to ba a nueleas for
Vikrioas misceoebesel siratepic projects.
O custamiers are at the oentre of all
our #fforts and henoe our strategies
grontly emeompass being  oastomer-
(el i ek

A problem-solving mindset for a dynamic era

Kishore Kumar Poludasu, MD & CEOQ, SBI General Insurance, elucidates on the
qualities he draws on to navigate challenges and progress to prosperity

uring fimes of uncertsinty or
erisis, ur lesdership team
and 1 rely on a sed off oore

principles amnd strategies [o poide
pur actions. We lead by example.
demonsdrating oomposure
contbdence. Malntalning a  sense
of calm Belps reassube our [esMm
il  stakeholderz. We priositize
el and honest sommunication
regular wpdabes ami franspaneney
about the situation, challenmes, and
o response plan are pssential o
SRR T FRTES

W erEes i rigorius Seensaci
planning, considering a range of
potential ontoomes. This helps 0g be
prepared for varlous contingencies
amd  adapt  swillly e changing

Embracing growth paradigms
in apparel manufacturing

Pulkit Seth, Vice Chairman, Pearl Global Industries, outlines
what it takes to create a culture of sustained success

t Pear] Gliohal, we priocitize robust risk managemeni
Auu:l oot tinmeney planning 19 ensure uhinterruplted

operations during unforeseen events. We nves
in continuouws skill enhancement for our teams, actlvely
pngaginge 1n eade fams and seminars for ofn2eing Barning.
sxcellernice
digitization aml automeelbon, olilizing the Lalsd design

Our fectories  exemplify  process

toals for product development

circimshinees.
rmpaihy
prmplovess, mspopnizing the siness
and anxiety (hat uncertaindy can
cause.  Apsart
sibustbon we
with
stakaholders
communication channals

We  asspss
il locade
focusing an
require Immediate attention while
enzuring  longlerm  susiainability.
Cher approach is boilt on efective
cormnnlcation,
pmpathy, and collaboration whlls
bBeing resulls Fecbsed.

We  emphasize

aml  support for our

fraom that, in crisiz
prosactively  interact
clstomers  and  other
(TR Fa VAP

oaT

HIF  resources  anad
Ihisan strivfeically
pggentlal areas that

adaptabllity,

cmphasizing a cireular economy,
intepraton, emploves engagement in
through

sustainabilily slandards

Sustainahility i= at the eedront, integrating Bockehain
and upfraded sourcing practices into cur supply chaie.
With & phodal feam, we stay informed on industey trends,
retnewable ENET
gustalnabliiny,
commrehensive lifecyele assessments, and strict supplier




