Bridging critical gaps
Sriram Natarajan, President, Quinte Financial
Technologies, explains how he cracks the code of

key challenges

Imancial insttwiiene are very
good at digitel customer-facing
frontend process automation.
Heraewver, we have aften seen that thae
back affice operations are not aligned

adegquaiely. resulbting in below-par
cuStomer eXperlence,
Seeondly,  financial  institutions

are looking to FinTechs in their
digiel  framsformation  journey,
where there is a constant meed 1o
ocrchestrate profucts and services to
constantly evolving customer needs
and technelogical changs

Tha third =ignificant challenge

Balancing the duality

of short and

Sarita Das, Co-Founder & Director, 35C Solutions,
shares her approach to marrying short-term goals
and long-term vision in her leadership decisions

en heading a business,
voll are sofpelimes faoed
with challenges that

reguire clarity in the decigion
making - and that sl chirity is
cften the rasull of e balanee That
lesidership st 350 strikes lsbwaeen

the resources, and the nvestmeant
requlred
ncludes
prowess, aplimizing our ressnees
arnd assets
working tog

15 data ]'I‘.'IﬂJ]:lg'EJI‘.'II'.":I'L[ and analyties,
The move to digitel is resulting in
constderable amounts of data coming
intn the banking ecosystem  that
needs processing for insighis that
lead o robust and tmely decigbon.
making.

Guinte  Financial Technolaogies
{(Quinte's] customer amd  member-
ceniric  approach, deep  domain
knowlelge, and forus on operational
excellance, combined with expert
sarvices, enable financial institutions
tc  adopt digital transformation
saamiesshy,

long-term

I rake
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It work. This
IMANSEINeTIn

anil, most im portiantly,
eller 45 A Desarm.
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Ihe  shortlerm and  Bogderm
e ls.
Aspartoftheleadershipgproap of
an enterprise Inaking to continoe
the great work it is known for, we
forus an the eollective objeetives

By aligning the zaid pillars, 350
deives the consiractive ingighis
that help deal with challenges anid
risks with equal aplomb and, in
the provess, lays the foundarion
for our goal-oricmted and resuli-
withirving workplace

Crafting a model of excellence

Pritish Chatterjee, Co-Founder & Managing Director,
Savera Auto Comps. Pvt. Ltd., highlights the practices leaders must adhere
to in order to make the leap from good to great

I n my apindon, there are a fow

hasie things the best lenders

in  leading organisations
acriss the world are getting
right which is engaging o apen
communication  with  their
colleagues and teams, not letthag
gender get in the way of work and
prowiding  equal  appuorfunifies
tp hoth men snd  women,
encparaging their eam o lake
risks which i= resulting in more
learping and newer ldeas amd

finally being open to change and
feedback
I  have |Inculcated — fhese

prinaiples in our organisation for
the lasi thiree decades, which has
allowed Savera to grow and keep
up with changing times. This
al=a led us to being recognised by
the Dnifes] Maxtions Development
Program (ITNTHF) for being an
SME Champion for our work in
the feld of women em=ow ermeant.

A contemporary view of holistic growth

Suresh Kalra, Managing Director India and President
Asia, hubergroup, underlines the importance of
ensuring holistic employee wellbeing

persanally believe employess that
I]t'-."l copnectsd [0 e organtzation
are alwaye motivated to put n
their est foot forward  dowards
crpanlzational  growth. A healihy
band ts created when one truly caves
AT0LIL eTnployes’s dlevelopizueTt,
mrow Ll anad ovepall weall-Being.
Considering  the tough business
situaticns that we all dwell in today;
It 1= Inaportant for 18 Do engire we e
comrmaitied towarde halistic wallbelnp

of our emplovess encompassing
physical, emotionel  amd  memtal
health. It's not just abour settding

business moals but it 1s alse important
that we alber onr emplovess an
environment where they are able to
achieve o healthy balance betwesn

avents any more,
laking a oomprehensive approach

ensuring
iz creatlng an
PMPOWETINE  your
leverage
inhibitdon and that can
achieved when leaders too ~wWalk the
Talk

wiork and persanal well-being.

It's not abowt organising ad-hoc
rather it's aboat

ln ensuring the physical, mental.
emotional, and soclal health of
gmplovess In the workplace. Iz
abaut peccanizing that employess are
not just a part aof our workloeroe bul
individuals with multifaceted needs
Another onportant  aspect  of
=TT el b e
environment and
employess  to
witholt
oaily  be

the Inloatines

[ firmly beliewe times have

changed amd 50 hies the demographics
of organirations secking & fresh
appraich lovivinds ernploves
employer  relation In  today’s
timme organisations  that  prioritios
halistic well-being are likely i have
haalthier, happler, and moere satksiad
emplovess,  leading o increased
prosthsetivity ami reducesl tormeseer!

Leadership lessons to learn

Satish Sundaresan, VP-Global Strategy and Managing Director, Elektrobit India,
sheds lights on the leadership principles that have served him well

or e, leadership  embodies
F]mﬂing others in a manner that
aligns with how 1 would Lllke fo
be led. In both owr professional and
personal lives, we often encounter
sitnations at work that challenge our
rore beliefs aboat whit is right and
wrong. From these experiences, I've
distifles] several valuable Rkiawa s
Fiestly, it's cracial to acknowledgs
the intertual  dialogee  that  arises
during such mometrs. Leadership is
mopmmpanied by both inner turmoil and
the capacity to effect positive change.

Secondly, mecognizing that T am

ton shall pass,”

mixl solely  responsible e oall the
prablems [ encounter is essential,
Mainiaining chjectivily and avoiling
personalization of the situation can be
a halpiul coping mechanism,

Ome of my fevourite gquotes, “This
SECVIE IR B rninsiane

raminder that adversity is transient.
This realication  foslors  resilisnee

and enables vs to view challenges as
apportunities for persotal geovwih and
a deeper undersianding of ourselves
and our surrsundings

After the crisis has subsided. it's

impartant o reflect om the experieno:,

’Es CARVING A NICHE

Ajay Khanna, Senior Vice President
and Managing Director, Herbalife
Nutrition India proffers his vision
on the way forward for Indian
healthcare

In your apinion, what efforts will be required
to improve and further enhance the country's
healthcare sector?

To improve the country's healthcare sector, it is
impartant o prieritise a holistie approsch that ombines
nairitbon and ftness. Promocing patrltoenal adocation
aml awarensss i cruckal, as il empowers individuals 1o
make Intormed cistary cholees and pricritise wholesome
food options,  Additionally, supporting  initiatives
that promote physical fitness and active lifestyles in
erillaboration with  lacal Titnes:  organisations  and

Community centers can Bster a consistent culture of

wall s

W are one of the collabsnrarors with the FESAL acrass
India to ensure we promote safe, lealthy, sustainabla,
amnd notrittons feod. Throush this alipmment, Herbalife
hms plready worked with 40+ institutions, incloding
glale secrefarials, Indian Space Research Organization
cmpaeses, palice training centers, universities, colleges,
amdl rabllway slalion canteens, o creale AWAreTiess on
poeess to safe and balanced food chodces. Additionally,
we have orpanised walkathons, lood susmaiits, and
community festivals to promote the importemce of
nidritben amd healthy living
The Indian healthcare sector has shown marked
improvement across various parameters. What are
some of the new trends emerging across the sector?

Cme key trond is the growing focus on preventive
healtheare, ermphasicing the importance of' 3 healihy and
active lifestyle, regolar checkaaps, and early detection

Driving holistic impact

Sanjeey Rao, CEQ, Being Human
Clothing, outlines his approach to
ensuring holistic growth and success
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The comsumption of
micrnnutrients is gaining popularity teao, An adeguate

to maintain one's well-being

intake ol all micropairienis 15 mpecesEary o optimal
heslih, as each vitemin amd mineral hes a spescific role
1n your by,

Additionally, there is a significent push to improve
healthears access and awaretess 1 tler 2 and tler 3
cities, hridging the urban-miral healthcare divide, Tn the
past few years, we have wilnessed an increaging trend in
thase markets adapting to wellmess, leading fo s surge in
demand for Herbalile products. These trends oollectively
signify a shift towards a more preventive approach to
health Muellad by appropriate matritlon.

“hs pive back b Be sockely™ aml ceealing @an
Ty nI||I|r|||s wirliing snviranement foraur smployees.
while accessing the health of the organization,
a helistic manrix comprising the following

j lHn:PwH.r.n:u:n we teke pride in our punpose, which

Heruee,
wr Tonks ar
elemrantes

Societal Impact: A= mentioned above, Being Human
is @ brand with o purpose, which is to give back to the
societd . Wee harer varimes inittatives with respect o CSR,
sustainability efforts. and ethical business practices,
which are tracked under the umbrella of “Belng
Comescious”

EJ'I.'I]'EE E ment: Wi ans building a Bsler,
nimble and azset light organization, for which we need
highily e eeniploesss; who fsnd b D e prodoctive
ardl committesd be thee cease, W have initiatives like
Individual Devvelopment Prograouase, that deliberately
pxpuEe o mubti ple work-strsms, regular communization
platform ete. helps to improve cmployes engaeement

Customer Satisfaction: 5z a socially conscious
Bramd, we target costamers who are aware of thedr impact
on societySenviranment and expecd every action af theirs
o coniribute towaros the betterment of the Soclety. They
are our paritner i o mission and purpase. e eep
interacting with them to understamad our pasition amd fake
actlon where needed.

Financial Performance: Finally, the financial matrix
like resenue groavth, profit marging, ami cash flow
proavinhes s a0 halistio wiee of the hasiness

Winds of change: Riding a growth wave

S. Anthonyraj Premkumar, Founder and Managing Director,
Windcare India Pvt. Ltd. sheds light on the strategies used to identify

new growth pathways

I]’l the fast-eviolving wind energy
sector, the guest for excellence
MEveEr Wavers. At

we understangd  that  contimicy
in productionsgervies i nab
rompalsory, bul it competes with
thoe guality of service we provide,
Crur commitment to delivering tap-
tler wind arMne servlces drives
to continually innovate, Ome of mar
primary fcuees iz the development

Windeare,

of new toods amed the enhancement of
EXISLINE OThEs,

Enhancing effwrt imve ntion of Universal
Toeods: Winccare has embarked on a
journes to create universal toals that
trnscend the tnelitional houndisries
of wind turkine service. These
teols are designed o e slapizble,
giticlent, and capable of catering
o turbimes aceoss all classes and
capacity ranges.

Upgrade of Existing Toods: While
innoweting. we also recognize the
impartinces ol optimiang oures isting
Lsals, Windcare Continugsly
upgrade them to align with the ever
evolving marker standards, ensiring
higher capacity ami perfermance

Meeting Market Stamdards; O
striategy  aligns seamlessly  with
the dinamle wind sector platlorm.

Aw owindd barbines grow in sice amd
capacity, &0 must our service ools,

Windeare understand that torhine
classes range rom those opesaling
in Towawindd conditions Class-1 (KEw
arbines) to Righ-altipace Chass-4 (G
trbines) environments. To remsain
at the forefmont ol the indostry, we
heve tailored cur tools to suit these
iverse conditions.

Inm the woarld of wind-secior
Windoare is specialized o providing
selwiee, and hnovation 15 the Key
b esxoallemee.  (uar commitment
te inventing vmiversal teols and
nperading existing anes underseores
our dedication to meinipining the

;.iﬂf

highest standamls of servios guality
Windeare slepping on =ustainable
growth im0 this  everaechanging
imdustry, offering solutbons  that
meet the vmiqae demands of turbines
acrose all ranges with “Reduclng
Costs in Half: Providing More Value
for Less",

A5 we relepse these innovations
wi laok forward (0 condribaling o
the contiwed saccess of the wind
ERErEy  sector, providing  reliabls
and efficlent services to power a
sapstainakbile future,

Customer Centricity - Key to Excellent
Customer Experiences

Vineet Arora, Chief Operating Officer, HDFC Life, emphasises the importance of
great experiences as a strategic differentiator in a competitive industry arena

ith the rvise of digital
technolowies, custaners have
unlimited power on their

fimgertips. Thiey can seeess seseral
|:II"EIZ|J.-.'“[5 and services, and even have
the ahility to quickly compare prices
& teatures. Customers also take Into
account  the entine experience  of
inferacting wilh a company, feom the
initial poeint of contast fo the peetsnle
suppor.

To stand out in this competitve
landscape and retaln cusioters, we
need to focus on delivering a great

mnwvest in the latest technology,
sutnmate [FITIC PRRES HHLT
abead of the curve and ensure
cuslamer  safizfection,  While
tech advancensents are re I'.:l'l redl,
the human touch is essential as
costomers stil want te mteract
with real people and appreciate a
personal fouch.

Embrsring PETHITI I TR
techinolagles, bridoing the divide
between digital snd  in-person
experberces, and placing customer
jourmevs mt the core of our

A recipe for putting innovation first

Sachin Gupte, Managing Director, Poona Shims Pvi. Ltd. opines on the key

drivers of successful innovation in today's competitive landscape
nnowntion is a philosophy, whichean  process can alse ensure higher praofits
I Innavalien in Human Resouree palbeies
zim help in empdoyes satisfioction as well

aa ratantan
Even Innovative approach
sustainebility concepiz as well as
growth planming can help @ compeny,
Promating continueus  improvemsnt

Isi mdurished in a company. An opsn

mindl frwierids various outaalthebox
Heas dedindtaly helps, In today's global
compelition scenarka, unless you have
innowative idens abowt wour produoct,
woul Will ned b abile fo retain or increase
vaur market share

lowards

Impartantly, o e innovative, Test, Weazs & rmewarding emplovess  fae cusiormar  experienoe by ooffering stodegy ave bissome impersative.
E-I:Il:l.rll'l:'ll. .'.-I |'.r|!i|':1~|!:1r||| '|'-I'I.'.II' proluct!  out of the box ||‘IIrI.|'iIn:I.' il .||.|1|-|l.' persomalised  services, convenience, By adopting a holistic approach
sarvice well You can @y something IJE"-" ':':'ll-'l-t{'m':ﬂ_h'- SUFELnE af!-':':'d amd value, Companies thal create o customer experience, we siand
different, after you have the indepth of competition. Sometimes, an idea preeponal  customer experiences  strong in our  commitment to

knowledge. Inmovation cam be in any
Melel. Trnovative ides in manafseiuring

considered erazy, can be a winner in the

value to
Hali ]

delivering excepilonal
O CHOETHTEEES.

can sel themselwes apart Fom their
competitors. Companies must
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